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“We got a lot of new customers  
through the website. Their first  

response was such that they introduced 
themselves and said they saw on our  

website that we work in furniture  
production, and they offered us a  

cooperation. So, the website was  
definitely very beneficial”. 
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Project
 

The project included creating a website, which included designing the site, creating content, creating media (making photos and videos), creating a 

webshop, designing a page on the company’s social network groups, translating it into English and German and providing hosting. Nova Dipo 

chose a company that was in charge of all these activities, from designing and creating content and media to content translation. Also, the 

same company provided website hosting.

Nova Dipo employees were in charge of choosing the most acceptable offer, to be available to the team of the company that devel-

oped the website during the project implementation, and finally to verify the project. Due to the fact that the publication of the 

new page did not entail any changes to existing processes, the project did not create any issues or pose any substantial risks.

The project was supported through funding by the German Federal Ministry for Economic Cooperation and Develop-

ment (BMZ) and was implemented by Deutsche Gesellschaft fuer Internationale Zusammenarbeit GmbH (GIZ).

PROJECT
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Motivation
 

Building brand reputation, increasing brand awareness and providing visibility of products or services on the Internet has  

become imperative for successful businesses and is one of the priorities in marketing. Given the growth of Internet  

use by customers, both for information and for shopping, a company’s online presence has become a matter of  

strategic interest for companies of all sizes and from all industries. A company’s online presence can be  

assessed by how easy it is to find a brand or company online, what level of information can be obtained  

about the company, its products and services, as well as the extent of the interaction that can be  

achieved with the company.

To determine the effectiveness of its online presence, the business can monitor a variety of  

indicators obtained through web analytics, as well as sales indicators. At NOVA DIPO,  

they first noticed a decline in new customer acquisition. This indicator clearly points  

to inefficient marketing, and NOVA DIPO concluded that the website is insufficient  

and serves no purpose. Additionally, the company’s management concluded that  

the company’s current online presence should strengthen  the company’s brand  

and send a message about the company’s seriousness and professionalism:  

 

“The project’s primary objectives were to showcase the company’s  

full potential and to elevate the company’s level of professionalism.  

Nowadays, the majority of businesses maintain regularly  

updated websites”.  

 

Additionally, NOVA DIPO desired to simplify the  

ordering process for customers and thus enabled  

web sales to other businesses (wholesale).

MOTIVATION
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APPROACH

EXPANSION OF ONLINE PRESENCE

Approach
 

The project plan has been clearly defined according  

to phases, considering all financial, human,  

time, and organizational resources:

1. Analysis of requirements -  

 defining the company’s requirements and  

 determining capacity and scaling by requirements.

2. Planning -  identification of the conceptual design,  

 defining deadlines, selecting a company to create the website.

3. Development - creating a website tailored to  

 the needs and requirements of the company.

4. Testing and training - testing functionality,  

 setting up access and authorization, and training  

 employees to use or enter content.

5. Website publishing - is the stage when  

 the website is placed on the official domain  

 of the company and published.

6.	 Verification	-	refers to the verification  

 of all performed and completed tasks  

 by the selected company in accordance  

 with the terms of reference.

   Analysis of  
requirements

    Website
publishing

Development

Planning

Verification

   Testing and
training



DIGITAL MEASUREMENT OF LOGS IN WOOD PROCESSING

 

 

OUTCOMES

Outcomes
 

The following are the immediate objectives associated with project implementation: 

• Website and webshop implemented and available on the official domain of the company

• Employees were trained in the usage of the administrative panel for content editing

• Regular use of analytics and content updates initialized

DIGITAL MEASUREMENT OF LOGS IN WOOD PROCESSINGEXPANSION OF ONLINE PRESENCE

Benefit #1
Improved the company’s online 
presence and portrayed the  
company as a more professional

Benefit #2
Strengthened brand and increased 
brand awareness and products  
visibility on the Internet

Benefit #3
Increased sales  
outside Bosnia and  
Herzegovina

Benefit #4
Acquired new clients

Benefit #5
Increased overall sales



Outcomes
 

When the project was completed, the company gained five new customers in a very short period of time, proving its success: “We 

got	a	lot	of	serious	new	customers	through	the	website.	Their	first	response	was	such	that	they	introduced	themselves	and	

said they saw on our website that we work in furniture production, and they offered us cooperation. So, the website was 

definitely	very	beneficial”.

The opportunity to expand the market beyond national borders, i.e., to penetrate the international market, is a clear 

indication of the importance of building an effective online presence: “Italian buyers were primarily interested in 

pellets, and we have two new buyers for chairs”. As a result of getting the positive outcomes, NOVA DIPO plans 

to further enhance its online presence through the launch and implementation of an online retail platform:  

“In addition to the current wholesale, the company’s goal is to launch an online retail platform”.

EXPANSION OF ONLINE PRESENCE

OUTCOMES

„Following a lengthy period  
of stagnation, the company gained  
five new customers in a short period  
of time as a result of its enhanced  
online presence (website)“ 



Nova Dipo 
The Gornji Podgradci Wood Industry was founded in 1855 on the slopes of the Kozara Mountain, at the source of a high-quality beech  

raw material (the so-called Kozara’s white beech). It is Bosnia and Herzegovina’s oldest wood industry and the country’s first registered sawmill.  

The industry is housed on a 100,000-square-meter site that includes all manufacturing, warehouse, and management facilities.  

It is located near the EU border and the Belgrade-Zagreb highway, which facilitates trade. In 2008, Wood Industry Podgradci  

was privatized and renamed to New Wood Industry Podgradci Ltd. (in local language: NOVA DIPO d.o.o).

The company’s structure is defined by sectors like sales, manufacturing, warehousing, and control units, as well as marketing,  

finance, and management. The company has a solid level of digitization. Computers are used by every employee in  

administration (about 15 percent of the total workforce). A portion of the manufacturing machinery is modern  

and requires technical knowledge to prepare for work.

Name: NOVA DIPO d.o.o.

Sector: Wood Processing Sector

Size Medium-sized company (240 employees)

Areas of  
activity

The company’s primary activity is the manufacture of beech and oak wood  

furniture. The collection includes chairs for a variety of purposes, as well  

as other similar products, the majority of which are disassembled.  

The company’s pellet manufacturing plant, which has been  

operational since 2021, completes the manufacturing process.

100% complete production process: 

Ownership Private ownership (BiH)

NOVA DIPO
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Recommendations for other SME
 

With the Internet’s increasing penetration, the majority of consumers now use it to learn about companies and offers,  

as well as to make purchases. As a result, regardless of the size of the business or the industry to which it belongs,  

a strong online presence is a critical component of a marketing strategy.

Online presence is critical for outbound marketing because it helps to strengthen the brand, as well as the  

products and services offered by the business to its target market. After communicating with its audience,  

the business must establish an online presence that demonstrates why the product or service is so great,  

as this is the first point of contact for the majority of potential customers. It is also critical for  

inbound marketing, as high-quality online content attracts customers who have never heard  

of the business’s brand. 

The process of developing an online presence is divided into three stages: the website  

(including SEO), social media, and mobile media. Every business, regardless of size  

or industry, should have a website. It can be simple, but it should contain the  

fundamental information that customers, both existing and prospective require.  

If it makes sense for the business, it should consider and implement an  

online store, as an increasing number of consumers prefer to shop  

online. Once a business develops a website, it is critical that it is  

findable by search engines, which is why search engine  
optimization (SEO) websites are used. The purpose  

of search engine optimization is to make it easier  

for search engines to discover a website and 

 include it in their “organic (as opposed  

to “paid”) results.

EXPANSION OF ONLINE PRESENCE
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Recommendations for other SME
 

Finally, the fundamental recommendation for all businesses is to build a system of continuous analysis of  

their target group of consumers’ online behaviour and data collection on existing solutions that can help  

improve the company’s online presence and thus product/service visibility and presentation. Web  

analytics can be used to evaluate the effectiveness of the website and other forms of an online  

presence. Web analytics is a term that refers to the tools and procedures used to monitor,  

analyse, and optimize Web- and other Internet-related activities. In addition to the  

website, other media (such as social media) should be selected based on the  

customer target group preferences (depends on whether it is a generation  

of baby boomers x, y, z). Successful businesses must have an online 

presence because it enables them to enhance client experiences  

in response to changing business and market demands.  

Creating an online presence begins with the development of a website.  

When developing a website, and particularly when selecting content,  

the primary focus should be on the customer: providing prospective 

customers with the information they seek. On the other hand,  

similar to the appearance of a physical store or office, the  

design of a website contributes to how visitors feel  

during their stay and thus about the company. 

EXPANSION OF ONLINE PRESENCE

RECOMMENDATIONS

Enhance  
online 
presence
Website (including SEO),
social media, and mobile
media

Promote 
presence
Involves promotion of 
company’s website using
a variety of advertising
strategies to attract
customers (including SEO)

Continuosly  
update and 
improve presence
Web analytics can be used to 
evaluate the effectiveness of  
advertising campaigns.



Digitalizing your company
 

Several SMEs have already taken the initial steps toward digital transformation with the assistance of the GIZ projects  

“Innovation and Digitalization in SMEs in BiH” and “EU4Business”. Supported SMEs leverage information technology  

(IT) solutions to streamline internal operations, introduce new goods, build digital solutions, sell their products  

online, and increase consumer engagement and retention. Their digital success stories can serve as role  

models for other SMEs, enabling the private sector in Bosnia and Herzegovina to advance digitally. 

Do you intend to implement a digital transformation  
project yourself or do you need support in planning  
and initiating similar digitalization projects?

Please get in contact via:

EU4DigitalSME@giz.de

b2bit.ba/public-call/eu4digitalsme/ 
 

YOUR COMPANY

EU4DigitalSME
The EU4DigitalSME project is aimed at creating an enabling environment for SMEs to successfully  
undertake digitalisation and innovation transformations. Through better access to innovative  
technologies, skills and services across value chains, the project supports the creation of a conducive 
business environment for technological transformation of SMEs in competitive sectors.

http://b2bit.ba/public-call/eu4digitalsme/ 


EU4DigitalSME 
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YOU WANT TO KNOW MORE ABOUT GIZ RESULTS OF PROJECT ACTIVITITES?

	Please contact us:
private.sector@giz.de

“This publication was produced with the financial support of the European Union and the German Federal Ministry for Economic Cooperation and Development. Its contents are the  
sole responsibility of Lejla Turulja, PhD and do not necessarily reflect the views of the European Union or German Federal Ministry for Economic Cooperation and Development”.
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